Future of Work

Why now?
The Covid-19 pandemic has demonstrated that remote
working is a possibility for many businesses. We can see that
there is a shift across the business world, which has given us
an opportunity to continue with remote working.
We are also continuing to see growth, but whereas
instead of investing in bigger offices, with a hybrid
working model, we can invest in other things, such
as benefits, because we understand that the office
no longer plays the most important role in the way
we work.
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We have seen continued success and growth
throughout the pandemic, and our outputs have
been consistent. By changing our ways of working,
we will see benefits for the agency, the team and
our clients.
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Our Values & Approach

Respectful & Fair We want an approach that
supports individuals to work
in a way that works for them,
but is also applied fairly and
works for the best interests
of the business

Focused on Results Our service delivery to our
clients will not be affected by
the way we choose to work

Business for Good Our carbon footprint efforts
reduce due to less people
commuting every day

Committed to Learning We will use a test and learn
approach, to ensure this
supports our business and
continue to adapt moving
forward
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Open to Change We understand that the
approach to ways of working
in the market has changed
and therefore so must we
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Proposed Changes

Home/
Remote

Hybrid

I am

I can

These workplace
elements support me

Having some quiet time
after some important
meetings/a busy week

Relax, Re-set, Be quiet, reflect, rebalance, workout, meditate

Quiet and private space.
Feeling empowered

Working on tasks that
require concentration

Focus, concentrate, make
decisions, have thinking space

Quiet and private space.
Feeling empowered

Having a day of calls

Manage my diary, focus, take calls
privately

Quiet and private space.
Feeling empowered

Having a regular short
meeting

Focus, have a quick check in, walk
and talk

Quiet and private space.
Feeling empowered

Having a regular
meeting where some
people are remote and
some in the office

Suit the needs of whoever is
attending the meeting

Technology in the office,
meeting rooms, phone
pods

Having a day of calls

Use the office space to suit my
needs, have some downtime
inbetween calls with colleagues

Phone pods/meeting
rooms

Having Client/External
Meetings

Host external visitors, use the
office facilities, connect with
clients, collaborate

Meeting rooms

Attending a team
meeting

Collaborate, discuss ideas, bond,
share goals

Meeting rooms

Socialising with
colleagues

Make social plans after work,
connect over lunch, bond, celebrate
achievements, be around people
because that’s my personal
preference of how I like to work

Breakout spaces, drinks
fridge, games room, hot
drinks

Quarterly reviews
in person - client/
individual/agency

Connect with colleagues, celebrate
achievements, listen to business
updates

Meeting rooms, offsite

I am learning/training/
upskilling

Have concentrated time with
colleagues, focus, ask questions,
observe, listen

Meeting rooms

I am in the office
because my operational
role requires me to be

Utilise the facilities required to do
my role and complete tasks, which
wouldn’t be possible remotely

The office environment,
facilities

Office
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From/To

FROM

FROM

All meetings need to be done
in person to be successful

Working remote is an
exception to the rule

TO:

TO:

A balanced use of virtual, face
to face and hybrid meetings
deliver success

Having the freedom to work
remote as needed, with focus
on optimising outcomes
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FROM

FROM

Travelling/commuting for
presence

The office is where I work for
all tasks

TO:

TO:

Travelling/commuting for
purpose and intention to
deliver specific value

The office is where I co-create,
build relationships, host clients
and collaborate
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Our Guiding Principles
Hybrid Working

Travel

Hybrid working will unlock greater productivity for
our people and our business. We will empower our
people to work in environments that best suit the
activity

We will travel for purpose not presence, which will
improve the health and wellbeing of our people,
enhance our business performance and positively
impact the environment around us

Our Offices

Meetings

Our offices will remain an integral part of our worklife. The role of the office and the way we design
them will be more important than ever to enable
collaboration, relationship building and connectivity
to our culture

Purposeful meetings will play an important role in
our business culture. We need to reimagine how we
collaborate by leveraging other methods and tools
to enable a more sustainable balance of focus and
collaboration

This is a test and learn.
We can amend this at
any time, depending
on how we are utilising
the principles and
the outputs of the
business.
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We will follow our guidelines, unless there is a
reason not to i.e. we expect you to be in the office
for the reasons we have outlined.
→ All our offices will have hot desks - to promote
a flexible culture between our offices.
→ You can meet elsewhere aside from the office,
or work from a different location if that suits
you (coffee shop, co-working space, a friends
house etc.)
→ We would ask that you set the expectations of
the meeting to everyone invited i.e. if it’s an in
person meeting vs. one where someone could
dial in to
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Hot Desking
To reflect our new ways of working, we want the office
environment to support the behaviours we are striving for.
With this in mind, we are going to move to hot
desking in our offices. We feel there are so many
benefits to this:
→ We want to promote collaboration amongst
teams and also cross functionally
→ Meet new people
→ It supports us from a capacity point of view where not everyone can be in the office at the
same time

→ It’s inclusive - whether you work remotely,
come in to the office every day or are visiting
a different office from your home location everyone has the opportunity to book a space
that works for them
There will be standing and sitting desks, flexible
furniture options and lockers to store your
belongings. There will be a booking system in place
to book your space for the day/week.

Facilities & Tech
Currently working in parallel with office design
companies to re-design the Nottingham office
based on new requirements.
Technology options to support hybrid working
have been installed in all meetings rooms in
Nottingham. Training on how to use this equipment
will be provided in all of the meeting rooms. If you

Storage solutions for equipment for hot desking will
be part of the new office design
Hot desking booking system will be put in place.
A new updated expenses policy will support the
guidelines

require further assistance, please just let us know!
For the London office, there are voice and video
conferencing facilities available to book when
needed.
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Thank you

